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Dear Colleagues 

I write to you on the occasion of Sahayata Day - that 

special day when the organization started on its exciting 

journey armed with little except a strong knowledge 

capital, a firm belief in the HARDIC values and a vision to 

be the best micro finance institution in the country. 

Now as a three-year old organization, with presence in as 

many as eight Indian states, Sahayata is looking to take a 

leap into the Rs. 300 crore club. 

As we move ahead, growth alone will not suffice - what 

will take Sahayata to the next league is profitable growth 

combined with aggressive sales and a sound risk 

management system. This may sound very operational but 

in effect forms the bedrock of a responsive and 

transparent organization; one which can sustain its 

dynamic competitive advantage year-on-year. 

On an ending note, I would like to thank all members of 

Sahayata family for their contributions towards making it 

one of India's most respected financial institutions. I hope 

that all of you will continue to set and achieve more and 

more challenging targets in the coming year, innovating 

and streamlining processes along the way. 

Wishing you all the very best! 

 Ajay Verma 

 Managing Director & CEO 

Sahayata Microfinance Pvt. Ltd 
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FINANCIAL LITERACY TRAINING PROGRAM COMMENCES 

Sahayata has taken up the Financial Literacy Program as a Non Revenue Initiative. The first session of 
the formal program was conducted by Ms. Bhawna Parewa at Majdoor Nagar, Sodala Branch, Jaipur on 
28thJuly, 2010. Financial Inclusion is a priority with Reserve Bank of India; the path to Financial Inclusion 
lies through Financial Literacy and lack of access to banking services has often driven the poor to rely on 
informal sources, where they fall prey to exploitation and exorbitant interest rates. Through these 
Programs, we are seeking to educate women about financial matters such as keeping track of income & 
expenditure, budgeting, financial planning, savings & investments. This will help them to save, build 
assets and ultimately break free from the vicious circle of indebtedness and poverty. It is expected that 
Financial Literacy will empower them and ensure a better future for hundreds of families.  

 

and set them on the path to financial independence and well being. 

 

Positive Approach  

Father:  I want you to marry a girl of my choice  

Son:  I will choose my own b ride  

Father:  But the girl is Bill Gateõs daughter 

Son:  Well in that c ase... OK  

Next Day  Father approaches Bill Gates  

Father:  I have a husband for y our daughter  

Bill Gates:  But my daughter is too young to marry  

Father: But this y oung man is Vice President of World 

Bank 

Bill Gates:   Ah...In that c ase...OK  

Finally Father Goes to s ee the President of World Bank  

Father:   I have a young m an to be rec ommended as a 

Vice President for World Bank.  

President:  But I already have more Vice Presidents than 

I need  

Father:  But this young m an is Bill Gateõs son- in- law 

President:   Ah....In t hat case...OK  

This is h ow Business is done !!  

Moral:  Even if you have nothing, you can get anything, 

provided your attitude and approach are  positive é. 

 

 

 

 

Contributed by Gulraj Sharma, AM, Rajasthan 

 

"Ability is what you are capable of doing. 

Motivation determines what you do. 

Attitude determines how well you do it." 

 

 

 

 

Glimpses of a Centre Leader Meeting                            

at  Jaipur 



 

 

 

 

 

 

 

¶ Name of the Employee & Designation at Sahayata J  

o Bhaskar Sharma,  Head, Risk Management & MIS 

¶ Brief Introduction ! 

o Was born and brought up in Delhi by working class parents. Am married and have a 
20 month old son. Have spent my working years in Delhi, Mumbai, UK and Africa. 

o Worked in various capacities in the retail banking space across Services & 
Operations, Risk Management, System Implementation and Business Launches in 
India and abroad. Have worked for organizations like Bank of America, ABN AMRO 
Bank, Standard Chartered, ICICI and Barclays Bank. 

¶ Role at Sahayata Microfinance Pvt. Ltd. &  

o My role at SMPL is to build a team that helps put together a robust portfolio built on 
best in class practices and governance.  The nucleus for the same is already there, I 
am really looking forward to being a part of this team, share, learn and lead. At a 
broader level, the teams that shall be a part of this function are MIS, Credit and 
Collections, Policy, Fraud Prevention and Process Control. 

¶ Your Success Mantra & Greatest LearningB 

o Honesty, Hard work, Humour 
o Energy follows thought and intentions get manifested, therefore approach life and 

its situations positively to achieve success. 
o Value all relationships in life and be true to them 

¶ Your Hobbies ' 

o Reading (specially about extra terrestrials), Cricket, Listening to Retro Rock and Hindi 
music. I also get swayed by Folk and Sufi music. 

¶ What according to you sets Sahayata apart from the rest of the organizations V 

o It begins with its name and the fact that it is living up to it. What shall set it apart in 
the near future is its demonstrated commitment to investing in technology, 
processes and its people; Presence in 8 states and staying true to the Grameen 
Model and servicing the customer at its door.  

ǒ ǒ ǒ 

COFFEE WITH HR!!  
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Core values (HARDIC) 

incorporated  

December, 2008  

Disbursement  reaches          

100 crore  

October, 2009 

No. of clients crosses 

1,00,000  

December, 2009 

Sahayata bags Srijan Award 
for Best Emerging MFI  
 

December, 2009 

Disbursement reaches       

200 crore  

March, 2010 

No. of clients crosses 

2,00,000  

June, 2010 

 

 

 

Current Outreach  

Total Members  275566 

Active Loan 
Customers 

233392 

Total Loans  305312 

Value of Loan 
disbursed  (in Rs.) 

3,086,792,000 

Portfolio 
Outstanding  (in Rs.) 

1,479,440,496 

 

 

ekbZØks Qkbusal dh nqfu;k esa ,d u;k dne gS vk;k 

lgk;rk ds :i esa] thou Hkj dh [kq²kgkyh yk;k 

lh/kk&lk/kk bldk Iyku] dksbZ fNik ugha gS nke 

mn;iqj ls ;g pyk dke] igq¡pk vkids pkjks /kke 

jkT;&jkT; esa fc[kjh 'kku] t;iqj esa gS bldh tku 

laxBu bldk etcwr fo²kky] dq²ky izcU/ku gS bldk jkt 

vf/kdkjh blesa brus vPNs] tSls ge ,d ?kj ds cPps 

lcus lkspk ,d gh Iyku] efgykvksa dk gks dY;k.k 

ukjh lcds ?kj dh tku] D;ksa u djsa mudk lEeku 

etcwjh] xjhch vkSj ykpkjh] lgk;rk Hkxkrh ;g chekjh 

efgykvksa ij T;knk fo²okl] bZekunkjh gS bldk jkt 

lgk;rk us lksp dj ;g] Fkkek efgykvksa dk gkFk 

oknk djrs buds lkFk] iwjk djrs gkFkksa&gkFk 

ik¡p efgykvksa dk gks lkFk] viuk dke djks LVkVZ 

lsUVj dks fuf²pr djrs] lkFk gh yhMj dks pqurs 

uk xkjUVh uk lEif¿k] uk dksbZ dkxt dh ckr 

flQZ fVdk gS lcls vVwV ik¡p efgykvksa dk fo²okl 

mčs²; gekjk jkstxkj] vPNs ls gks gj O;kikj 

lkIrkfgd gS bldk dke] lkFk esa feyrk chek Iyku 

NksVk gS bldk izkslsl] ;g gS ,d NksVh lh dksf²k²k 

fu;e o 'krksZ ls ;qDr] csjkstxkjh ls gks eqDr 

ftlds dksbZ ugha gS lkFk] lgk;rk us Fkkek mldk gkFk 

laxBu esa ge djrs dke] tSls vaxqyh ik¡p leku 

bl la?k"kZ Hkjh nqfu;k esa efgykvksa dk lgkjk] gesa dksbZ ugha 

lgk;rk ls I;kjk ! 

 

By Vinod Kumar, Sahayak, Ratlam Branch, MP 

Sahayak of the MƻƴǘƘΧΧ 

 

! {ŀƘŀȅŀƪΩǎ ŜƳƻǘƛƻƴǎ ŜȄǇǊŜǎǎŜŘ ǇƻŜǘƛŎŀƭƭȅ 
Chronicles Of Sahayata 

Mr. Inder Singh Thakur has been selected 

as Sahayak of the Month for July, 2010 on 

the basis of performance in customer 

acquisition, client management, portfolio 

quality and audit rating. He belongs to 

Hoshangabad Branch of  MP. We hope 

that his success will multiply manifold in 

the coming years. 
 

           Designed and Created by Mansi Chaudhary & Bhawna Parewa 

 

 

Bills travel through the mail at twice the speed of checks!!  

 


